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Presentation Topics

 2020 Budget and Annual Meeting - Process Changes 

 Timeline and Information flow

 President’s Report

 Treasurer’s Report

 Proposed operating budget for 2020 - 2021  

 Notes concerning expenses

 Notes concerning revenues

 Notes on proposed mil rate

 Capital fund balance and projected expenses

 Notes on other ballot items, including:

– Transfer of $25,000 from collected revenue to capital fund

– Renewal of annual $5000 emergency fund from capital account to be used at the 

discretion of the Board of Governors

– Appropriation of up to $25,000 for Mothers’ Beach project 

 Nominating Committee

– Recommended slate to fill vacancies on the Board of Governors 

– Recommended slate to fill vacancies on the Zoning Board of Appeals 

 Reminders and information re completing and returning absentee ballots

 Other comments and committee news



2020 Budget and Annual Meeting –
Process Changes 

 As previously communicated, the Giants Neck Beach Board of Governors decided –
for the safety of our community and consistent with Connecticut executive orders –
not to hold a physical meeting for either the informal budget information session that 
has been held at the end of May in recent years, or for the June Annual Meeting.

 Because there can be no Annual Meeting, the Board decided to provide all 
information through written materials, and to have all voting done through absentee 
ballot.

 There was no need for Members to request an absentee ballot; ballots were sent to 
all property owners and Designated Member Representatives. Unless a properly filed 
Designation of Member Representative (DMR) form requested receipt at a different 
address, these documents were sent to the address on file with the Town of East 
Lyme. Ballots were also available for download from the GNBA website.

 The ballots include votes for all substantive matters typically voted on at an annual 
meeting, including:

– The proposed operational budget for 2020 – 2021

– Approval of Capital Fund appropriations

– Nominees to fill vacancies on the Board of Governors and Zoning Board of Appeals, 



Timeline and Information Flow  

 On May 26, 2020, the Board circulated an informational memo concerning the 
proposed budget and the revised process for 2020, as well as a PowerPoint 
presentation concerning the draft 2020-2021 operational budget and a copy of the 
proposed budget itself. These materials were sent to Association Members by email, 
and were posted on the GNBA website. In addition, the memorandum and draft 
budget were posted on the clubhouse bulletin board.

 An opportunity was provided for Members to submit questions and comments 
concerning the draft budget to an email address established specifically for that 
purpose. 

 The resulting questions and answers were posted on the website and the clubhouse 
bulletin board. 

 Following the question and comment period the Board of Governors finalized the 
proposed budget.



Timeline and Information Flow, Cont’d.  

 On June 6, 2020, absentee ballots, along with an explanatory memo and a copy of 
the proposed 2020-2021 operational budget, were sent out for all GNBA properties.

 Unless a properly filed Designation of Member Representative (DMR) form requested 
receipt at a different address, these documents were sent to the address on file with 
the Town of East Lyme. 

 To avoid any potential issues with delivery delays based on things such as mail 
forwarding, the ballot is also available as a pdf download from the Giants Neck Beach 
website (www.giantsneckbeach.org).

 An email was sent notifying the membership that the budget, ballot, and explanatory 
memo had been sent by mail, and providing links to access them on the website.

 Completed ballots must be received at the following address no later than June 20, 
2020 :

Registrar

Giants Neck Beach Association

P.O. Box 124

Niantic, CT 06357

http://www.giantsneckbeach.org/


President’s Report

Page Heslin





Treasurer’s Report

Louise Wilcox

As of

5/30/20



Bank Balance
As of 5/30/20

General Fund $61,969

Capital Account     $144,245



Status of Property Tax Collections 

 There is only one property remaining that is delinquent in paying 
GNBA property taxes
– Taxes due in 2017 and 2018 remain unpaid

– Total outstanding amount is $999.38 

– We successfully collected the 2019 taxes, with interest, and are actively working 
to collect the remainder.

 Outstanding tax payments for all other properties have now been 

collected, with interest. 



Proposed Budget
2020 - 2021



Total Budget – Revenue and Expenses



Notes on Expenses:
 Cottage expenses have decreased by ~ $1,400 because the Tenant will be 

responsible for all utilities. We expect to realize property tax savings of ~ 
$3,400 resulting from transfer of rear strip back to GNIC. There is a 
projected increase of 10% for insurance premiums, but we hope that the 
actual cost will be lower.

 For the Clubhouse, there is a projected increase of 10% for insurance and 
3% for property taxes. Again, we hope that the actual insurance cost will 
be lower.

 There is a $600 line item in the Harbor Management budget for buoys that 
need to be replaced. 

 Although the expenses reflected for the BOG and website appear higher 
than last year, this is because personnel expenses have been moved from a 
separate personnel budget to the specific budgets with which they are 
associated. So the expenses have not actually increased; they have just 
been moved.  



Notes on Expenses, Cont’d:

 The ponds budget increased by ~ $4,800 due to 1) pond treatments 
required in upcoming year, and 2) a planned extension of fencing 
along lower pond to deter geese.

 Expenses for beach cleaning and maintenance have remained flat.

 There are no expenses included in the operational budget for the 
tennis court, as the Association last summer did not approve funds 
to restore the court as a tennis-only facility. Information concerning 
potential conversion to a multi-purpose facility will be forwarded in 
the near future for consideration by members, and the votes and 
funding for any such project will be separate from the operational 
budget. 



Notes on Revenue:

 Association Cottage revenue has increased to $22,800 due to the new 
tenant.

 Projected Clubhouse revenue is down by $650 because of the anticipated 
decrease in events due to COVID-19 restrictions. We hope that the 
Clubhouse will be able to open for events later in the season if conditions 
permit, and the $350 that was left in the budget represents two rentals. 

 There is a surplus of $13,500 from the 2018-2019 operating budget that is 
being added to revenue to decrease the amount that needs to be raised 
through taxes. 



Proposed Mil Rate:
1.16



Notes on Proposed Mil Rate 

 The Budget Committee and Board of Governors are happy to report that the 
proposed operational budget incorporates a mil rate of 1.16, down 
significantly from the rate of 1.94 last year.

 We recognize that these are difficult economic times for many, and worked 
hard to reduce the mil rate, both by keeping expenses low and by 
decreasing the contribution to the Capital Fund for this year.  

 A chart showing the expected tax impact of this mil rate follows. Please note 
that the numbers provided are illustrative only, and assume the property 
values have stayed the same from year to year. Any changes to the 
underlying assessed values will affect the tax liability.  



Oct ‘19 GL
Est. Assessed 

Value 

2019-2020
Estimated Tax

@1.94

Tax
Change

2020-2021
Estimated 

Tax
@1.16

$370,000 $718 - $289 $429

$740,000 $1,436 - $577 $859

$1,100,000 $2,134 - $855 $1,279

$1,500,000 $2,910 - $1,170 $1,740

Tax Impact of Proposed 2020-2021 Mil Rate

(Please note this assumes no change in property value)



CAPITAL FUND:
EXISTING AND PROJECTED BALANCES



GNBA CAPITAL ACCOUNT/FUND

Balance May 30, 2020 $144,245

Proposed Capital transfer from

2020-2021 Operational Budget $25,000 

$169,245 

Less Expected Expenditures Associated with Prior 

Appropriations

Pond Project $21,100

Playground Mulch $3,000

$24,100 

Less 2020-2021 Requested Appropriations

BOG emergency fund $ 5,000 

Ongoing Main Beach Sand Project $ 25,000 

$30,000 

Projected Capital Balance Following 

Requested Appropriations $115,145



• This is a recurring appropriation request for an ongoing sand 

replenishment project at Mothers’ Beach

• The approval is requested annually in an amount up to 

$25,000, but the amount actually spent each year varies, 

depending on conditions during the winter. In 2019-2020, 

which was particularly mild for sand erosion, we spent only 

$1,500 of the funds appropriated to replenish sand.  

• The approvals do not carry over from year to year; the 

approval for any amount not spent expires and the funds 

revert to unallocated status.  

Capital Expense Request:
Allocate up to $25,000 for Mothers’ Beach Project 



Nominating Committee

Steve Bruno,  Chair

John Makiaris

Angelo Bettara



Nominees to Fill vacancies on the 
Board of Governors:

Leeann Berger Peter Knowles

Wick Mallory Lou Piscatelli

Note that these are two-year terms



Nominees to Fill vacancies on the 
Zoning Board of Appeals:

Tran Lin Rick Skoglund

John Wohler Ray Volpe (Alt.)

Note that these are three-year terms



THE BALLOT



The Ballot form: 



Completing and Returning Your Ballot:
Information and Reminders

 As noted above, ballots and supporting materials were sent to the owner(s) 
or Designated Member Representative (“DMR”) of every GNBA property.

 An email with links to the ballot and supporting materials was also emailed 
to everyone with an email address on file with the web administrator. 

 If you are concerned for any reason about receiving your ballot by mail, you 
can download and print it directly from the website.

 Remember that only one ballot may be cast per property. Indicate your 
property address in the space provided at the top of the ballot, and include 
your signature, printed name, date, and whether you are an owner or DMR 
at the bottom of the second page. 



Information and Reminders, Cont’d:

 The ballot is two-sided – be sure to complete both sides.

 Read the instructions on the ballot carefully and mark your votes by placing 
an “X” in the appropriate space. 

 Once completed, return your ballots to: 

Registrar, Giants Neck Beach Association

P.O. Box 124

Niantic, CT 06357

 Ballots must be received no later than 12:00 p.m. on Saturday, June 20.

 The ballots will be opened and tallied during the afternoon of June 20 by 
members of the BOG and Budget Committee, with at least one independent 
observer.



Information and Reminders, Cont’d:

 Results will be circulated by email and posted on the Association website 
and the Clubhouse bulletin board. 

 Only the final results will be posted - no personal information will be 
revealed.



Other Comments and 
Committee News



 Council of Beaches (John Makiaris): The April and May meetings were 
cancelled due to Covid-19 restrictions. Future meetings are suspended 
indefinitely.

 Ponds Committee (Jim Beaulieu): The committee plans to install attractive 
fencing around the lower pond to deter geese, and will be treating the 
ponds in July.

 Harbor (Tim Mahoney): Existing buoys are in bad shape and will be 
replaced this season.

 PWC (Robin Knowles): Due to Covid-19 concerns, PWC is not hosting any 
events in June. They will make decisions re July and August at a later date. 
However, PWC t-shirts and note cards are still available for sale; please 
contact Leeann Berger if you would like to purchase anything.

 GNIC (Irene Makiaris): No current meetings or events planned. 




